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PA3JIMYHU, HO C ETHA MUCH

I. BbBEJEHUE

Enna oT Haii-nipenM3BUKaTeNHUTE 3aJaui Mpei PbKOBOAHHMS eKMIl Ha Bharapckoro
HalMOHAITHO PaJIHO € CTPATErHYeCKOTO YNpaBIeHUE Ha YOBELIKUTE PECYPCH B MEIUATA, KOETO
0O3Ha4yaBa MPUBEX/IAHE B CbOTBETCTBUE HA CTPATErUATA 32 YIPABJICHHUE HA YOBELIKH PECYPCH C
O0lIMTe CTpaTerHyeckd LENd M 3aJayd Ha opraHusauusta. CIOKHUAT OpraHW3alUOHeH
OpraHM3bM Ha PajMOTO U Pa3HOPOJHUTE JEHHOCTH, KOUTO CE€ M3MbJHSBAT, 3HAYMTETHO
YCIOKHABAT 3a/layara, HO WHTErPUPAHETO HAa YOBELIKUTE pPECypcd KbM CTpaTerusra Ha
opraHu3auusTa € 00eKTHUBHA HEOOXOAUMOCT U GaKTop 3a yCrex.

Xopata ¢ TEXHUTE 3HAHUS, YMEHMsS, ONUT U MOTUBALIMS OCUIYPSBAT KOHKYPEHTHOTO
npeaumcTBo Ha BHP u nak Te ca Te3u, KOUTO MOraT Aa jajar peleHust B YCIOBUATA HA KPU3H
M CUJIHA KOHKYpPEHLIUSI.

IIpomenenuTe HaBULM Ha ayAUTOpUsTA, HeloduHAHCUpaHETO Ha jaeiiHocTra Ha BHP
KaTo 0OLIEeCTBEHA ME/IUsl M MOPOJICHHUS OT TOBA HATKCK 3a MoBeue e(peKTUBHOCT Ha AeHHOCTHUTE,
CUIIHaTa  KOHKypeHuus, ,0oromnogoOHute” cropen Eayapn VYuncbH — TexHomorus,
AeMorpacKuTe TEHAEHLMH, HaJlaraT HeMpeKbCHATO aanTipaHe Ha BhirapckoTo HalMOHATHO
paavo KbM IPOMEHSILIUTE Ce€ BBHLIHMU YCIIOBMs, KaTO €JWHCTBEH HAYWH 3a 3ara3BaHe Ha
MH(pOPMALMOHHATA JIJEePCKa MO3ULMS B HALMOHAIHUS paanoedup v 3a yCTOWYHUBO Pa3sBUTHE
Ha MeJusTa B AUTUTAIHATA epa.

HeoOxoaumocTTa OT MOCTOSHHU MPOMEHM M TAXHOTO yMpaBleHHEe € HEMHUCIUMO 0e3
e(peKTUBHO yMNpaBleHHe Ha YOBEIIKMTE PEeCcypcH, KOETO € KIIOUYOB KOMIIOHEHT Ha J0OpOTO
OpraHM3alMoOHHO ynpapieHue. CTpeMexbT Ha yMpaBIEHCKUS €KUM OTHOBO wie € (okycupaH
KbM (hOpMHpaHE U MO IbpiKaHe Ha LeJIeHaCOYeH, MHULIMATUBEH, KPEaTUBEH U MOTHBHMPAH EKHII,
3al10TO YOBELUKHUSAT KaluTall € Hai-BaKHUAT KalnuTall Ha OpraHU3almsaTa i OCHOBEH W3TOUHUK

Ha KOHKYPEHTHO MPeIUMCTBO.

Hacrosmara Crparerus € pazpadoTeHa B CbOTBETCTBHE C KOHLICTILMSATA 32 pa3BUTHE HA
bHP B nepuona 2024-2027 r., HepazaenHa 4yacT OT CKIIFOUEHUST MEXKIY FeHEepaTHUs TUPEKTOP
Ha BHP u CbBera 3a enekrpoHHU Meauu aorosop 3a ynpasneHue Ha BHP u Tporpamara 3a
ynpasiaenue Ha BHP 3a nepuonma 2025-2027. Ts uenu xapMOHM3UpaHe Ha YCHUIUSTA Ha

PBKOBOACTBO M CIYXKHUTEJIU 3a MNOCTUIAHE HA ITOCTABEHUTE LICIIU.
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III. SWOT AHAJIN3

CWJIHU cTpaHu

1. Ilpectmwxna uncrutyuus - BHP e nuzgep
Ha JoBepHe U UH(OpPMALIMOHEH Nuaep B
paguoedupa U Beye JOCTHUra JHIEPCKU
MO3ULIMU B JUTUTAITHOTO MPOCTPAHCTRO.
Koraro ce kaxe ,,Paguoro®, To Bce oie
e camo eqHo: BHP.

2. BHP e npodecuonanna akagemusi.

3. VYTBBpAEHU TpajMLMU U TPOLIECU TPH
Ch3/laBAHETO HA  BMCOKOKaueCTBEHa
JKYPHAIUCTUKA.

4. JXypHanucTuuecku €KUM, OTCTOSIBALLU
cBobosaTa Ha CJIOBOTO 7
KYPHATMCTUYECKUTE CTAaHIAPTH.

5. JIeMOKpaTH4YHOCT M cBOOOja HA MHEHUS
M EUCTBUS MPHU CMIa3BaHE HA YTBBPACHU

CTaHJapTH.
6. JloOpu counanHo-OUTOBH yCIOBHSI.
7. leHTtpanHo pa3nojoxeHue Ha

CeJIaNMIIETO HA MEJIUSTA.

8. Menusita e  MHoromporpaMHa W
MOJIMTEMAaTUYHA, KOETO MpPeJoCTaBs
BB3MOXKHOCT 3a MpUI00MBaHe Ha Oorar
npodecroHaneH Omur.

Bn3mo:xxkHOCTH

1. lloBumaBaHe Ha MoTHMBaUMATa WU
aQHTKUPAHOCTTA HA CIIYXKUTEJIUTE.

2. TlomoOpsiBaHe Ha OanaHca paboTa-TuueH
JKUBOT.

3. OntumusupaHe Ha €(eKTUBHOCTTA Ha
paboTHHUTE NPOLIECH.

4. HaarpaxpaHe Ha KOMIETEHTHOCTTa Ha
CIYXUTENUTE CBOOPA3HO M3MUCKBAHMATA Ha
JUrUTaIHaTa epa.

5. Msnon3BaHe cuiata Ha 4eTBbpTaTa
BJIACT 3a NMPUBJIMYAHE HA KaHJMJaTu 3a paboTa

PA3JIMYHU, HO C EITHA MUCHA

Cnabu crpanu

1. HenocrarbuHo ¢uHaHCUpaHe
Ha BHP 3a uanennenue Ha obiiecTBeHara
MHUCHSI.

2. Tlo-HUCKM  BB3HArpaxaeHHs
CIIPSIMO YaCTHUTE MEJUU.

3. HemocrarpyHa aHra)kxupaHocT
Ha CIYXWTENWTEe KBbM IEJIUTe Ha
MeJusTa.

4. 3abaBeHO OOHOBSIBAHE W
MOJIEPHU3UPAHE HA MPOLIECU U CUCTEMHU.

5. CenpoTvBa Ha ONWTUTE 3a
MpPOMSsIHA OT CTpaHa Ha CIYIKHUTEIH.

3anaxu

1. Hanyckane Ha crneuManucTd u
JKYPHAJIUCTU TMOPaAM HEATPAKTUBHOTO
Bb3HArpaxaeHue.

2. KommpoMuc no OTHOLIEHHE Ha
npuTexaBaHaTa OT KaHAMJATUTE 3a
pabora B BHP koMmnereHTHOCT.

3. HepeanucTuuHu ouvakBaHMsI MO
OTHOILIEHWE Ha BB3HATPAKAECHUETO Ha
KaHauaaTuTe 3a padora B BHP.

4. HenocraTbueH (pUHAHCOB pecypc
3a e)eKTUBHO YIpaBJIeHHUE HA YOBEIIKUTE

pecypcu.
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6. BHeapsiBaHe Ha HOBM M MOJEpPHU 5. Jlunca Ha  nuaHUpaHe  Ha
TEXHOJIOTMH U HHCTPYMEHTH (BKIIOUUTENHO Al) MpUeMCTBEHOCT.

7. PasmmpsBaHe Ha Kpbra Ha yYacTHHULIUTE 6. Jlunca Ha focTaTbyHO PUHAHCOBH
B bHP Axanemus usBbH ciyxurenure Ha BHP  cpencrsa 3a NOBHMIIABaHe Ha

8. IlpuBnvuyaHe Ha pabora Ha Miaau KBanMpUKALMATA HA CIYKUTEIUTE, C
CIYXWTEJIM, MpPEeMHHANIM OOyuyeHMEe [pe3 OrJej AUrMTaiHarta TpaHchopmarus.
Axkanemusita Ha BHP.

[TocTUraHeTo Ha MOCTABEHUTE LEJIM B HACTOALIAaTa CTpaTerus € OTTOBOPHOCT HA BCUYKH
PBKOBOAUTEIIN U CIIYIKHUTEIIN.

IV. CTPATEI'HTYECKU L EJHA

I. MsrpaxaaHe u/unu noaabpixaHe Ha OpraHM3alMOHHA M JATBKHOCTHA CTPYKTYpa,
obe3neyaBallia U3MbJIHEHUETO Ha LenuTe Ha BHP — 3anasBane nupepcTBOTO Ha M0Bepue M
MH(OPMALIMOHHOTO JIWAEPCTBO B paauo edupa U JOCTUraHe Ha ChIOTO HUBO B JUTMTAJIHOTO
MPOCTPAHCTBO, HOPMAaTMBHO CBOTBETCTBME TMPU OCBHLIECTBIBaHE Ha (YHKUMATA TIO

yMpaBJieHUE Ha YOBELIKUTE PECYpPCH M ONTHMAIIHO HUBO Ha 3aeTaTa YUCIEHOCT.
2. TloBuiaBaHe Ha e(heKTHBHOCTTA HA EKUITHOTO M MEXKIYEKUITHO CHTPYAHUYECTBO.
3. YnpapineHue Ha MPUEMCTBEHOCTTA.

4. TloBuuaBaHe Ha aHTaXXUPAHOCTTA HA CIYXKMUTEJIUTE KbM OpraHuzalusra |
HEeHHMTE LieJIK, Ha TSIXHATA YAOBIECTBOPEHOCT U OJIaromnoyyue.

5. HenpekbcHaTo HaArpakjaHe Ha 3HAHUS W TNPUJOOUBAHE HA HOBM yMEHHs U
KOMTIETEHTHOCTH, HEOOXOAUMHU 3a paboTa B IMTMTANIHA CPEeia.

6. Ilpunarane Ha OlLieHKAa Ha TPYIOBOTO M3MTBJIHEHHE W TMOCTUraHe Ha CIPaBEJIUBO

Bb3HArpaXIeHue 3a MoJIOKCHUTE YCUITUSA.

7. HanarpaxpaHe Ha cTa)kaHTCKa nporpama v BHeapsiBaHeto u B PPC.

8. PazpabGorBaHe Ha mporpama 3a rMoBHllIaBaHe Ha KBaJU(UKALMATA CbBMECTHO C

ABPIKAaBHU u/unn HETIPABUTCIICTBEHU OpraHu3aluu.
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PA3JIMYHU, HO C EJTHA MUCH A
V. IEUHOCTH 3A IOCTUTAHE HA [EJIUTE U U3MEPUTEJIN

CTPATEI'HYECKA IIEJI 1

Hsrpaxaane n/wim noaabp:kaHe Ha OPraHU3aLHUOHHA H UTBKHOCTHA CTPYKTYpa,
rapaHTHPAaLU U3IIbJIHeHHeTOo Ha neauTe Ha BHP — 3ana3Bane inaepcTBoTO HA 1I0BepHe
1 UH(GOPMALHOHHOTO JHJAEPCTBO B paano edpupa H JAOCTHraHe HA CHIIOTO HHBO B
JAUTHTAIHOTO TNPOCTPAHCTBO, HOPMATHBHO CHOTBETCTBHE NPH OCBHIIECTBSIBAHE HA
(yHKIHATA N0 ynpaB/ieHHe HA YOBEHIKHTE PecypcH H ONTHMAJHO HHBO HAa 3aerara

YHCJICHOCT.

EdekruBHoctra Ha padorHute npouecu B BHP 3aBucH npsiko OT opraHusalmoHHara
CTpYKTypa. M3BbplIeHUAT aHalu3 Ha OpraHU3alMOHHATA CTPYKTypa npe3 mecel] GpeBpyapu
2025 r. naBa pazyMHa YBEPEHOCT, 4e KbM HACTOSIIMSA MOMEHT TS € aJleKBaTHA Ha MOCTaBEHUTE
uenu. KoHcratauusra oOaye He OTMeHs HEOOXOAMMOCTTa OpraHu3allMOHHATa U
JUIB)KHOCTHATA CTPYKTYpa, JJIBbXKHOCTHUTE XapaKTEPUCTUKM W 3aeTara YMCIEHOCT Ja ce
HaOtofaBaT M aHalu3upar TeKyllo, O0e3 TOBa Ja O3HayaBa CaMOLEIHW U HEMOTHBHUPAHU
MPOMEHU [PU BCAKO 3aTpyAHeHUE B paboTHUTE mnpouecd. ONTUMaaHOTO HMBO Ha 3aerara
YUCJIEHOCT L€ C€ MOCTHra ¢ MOBHIIABAaHE HAa €(EKTUBHOCTTA HA PabOTHUTE MPOLIECH U
YIUIbTHSIBAHE HA YyCTAHOBEHOTO pabOTHO BpeMe, Karo wie ce cliean paboOTHOTO HaTOBapBaHe ja
€ B pa3syMHM IpaHULM, NpPU JOMYCTUMMU HMBA Ha pabOTEH cTpec, 3a Jla He ce MPeArnocTaBs
MpeKUBSIBAHE HA CHCTOSIHUE HAa ObPHAYT.

Bucoxkoto kayecTBo Ha noaHacsHara ot BHP undopmaius e pesyarar ot HanuuueTo Ha
rojiiMa Mpexa OT cOOCTBEHH U3TOYHULM Ha uHopManus. MHbopMaMoHHOTO THAEPCTBO HA
BHP B panuoedupa u jpocturaHeTo Ha MeAMsITa IO HUBO Ha JIMAEP W B JIUTCMTAIHOTO
MPOCTPAHCTBO MU3UCKBA €(PEKTUBHO YIIPABICHHWE HA U3ITBIHEHUETO HA CTPYKTYPHUTE, KOUTO ca
COOCTBEHHTE M3TOYHMLIM Ha WHOpMaLMs 3a opraHuzauusaTa. Heo6xoaumo e ja ce noBuinu
AKTUBHOTO B3aWMOJICHCTBUE MEXAY PENOpTEpUTE Ha PErMOHAIHUTE MPOrpaMu, HaLIMOHAIHHUS
MHpOpPMALIMOHEH JUIED ,,XOPU3OHT™ U JIMrUTaNHKU MporpaMu, KakTo W Ja ce€ HaemaT HOBU
CJIY)KUTEITH, KOUTO J1a 3aeMaT KOPECTIOHAEHTCKUTE MeCTa B 00JaCTHUTE I'pajloBe HA CTpaHara.
[lle ce u3BBpLIM U pa3KpUBaHe HA HOBU KopecnoHaeHTcKH nmyHkToBe B CALLl u ®@paHuus. 3a
NPeoI0JIIBaHE HA KaJIPOBUTE 3aTPYIHEHUS B UY)KJI0€3UKOBUTE PEaKLIMK Ha MIaBHA peJaKLUs

,,Panno bearapusa™ e ObJar NpUBIMYAHU KYPHAJIUCTH OT APYTH MPOrpamMH Ha pajiuoTo.
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JlupepcrBoto Ha BHP m3KckBa neneHacoyeH, MHULMATUBEH, KPeaTHBEH U MOTHBHUpPAH
exurn. B Tasu Bpb3ka opranute Ha ynpamineHue Ha BHP we monarar cucremuu ycuiusa B
nepuoaa 2025-2027 . 3a npusiaraHe Ha UHCTPYMEHTH B YIIPABJICHUETO Ha YOBEIIKUTE PECYPCH,
KOUTO MMAT MOLIEH MOTHBAaLMOHEH 3apsijl — CMpaBeJIMBA OTHOLICHUS MEXK/IY UYJEHOBE Ha
OpraHu3auusaTa, B3aMMHO JOBEpHE, Bb3MOXKHOCTH 3a OOyu€HWE W pa3BUTHE, CUCTEMA 3a
Bb3HArpaXJeHus, O0azupaHa Ha pe3yJNTaTUTEe OT TPyAa, OTHOLICHWS Ha ChTPYIHUYECTBO M
MOJIKpena, HachpuaBaHe Ha OanaHca MeXIy NMpodecHoHaTHUS U JIMYHUS KUBOT, MMOJOXKUTETHA
padoTHa cpejia, KOATO Ja BABXHOBSIBA M HAaChpyaBa CIY)XUTEIUTE Ja Ce MpPeJCTaBAT M0 Haii-
100pus HauuH. Llle ce npeaocTaBAT Bb3MOKHOCTH Ha CIIY)KUTEJIMTE JIa CIIOAENAT CBOUTE UAEH
1 MHEHHS U L€ ce HacbpuaBa paboTara B €KUI M OTKPUTATa KOMYHUKALMsl BbB BCHUKH MOCOKH,
3all0TO KOraTo CIy)KMTEJIWTe Ce YyBCTBAT LEHEHH W OLIGHEHW, € MO-BepOsATHO Te Ja Objar
MOTUMBUpPAHHU Ja c€ MPEJCTaBAT MO Hal-100pUs HAYMH.

Camo Taka opraHM3alMsTa 1I€ € B ChCTOSHUE J1a C€ CMPaBU ¢ JWHAMMYHATA BBHHINHA
cpeaa, uie 3aJbpiKM CIy)KUTENIMTe CH M Jla pa3yuTa Ha TEXHUTE YCWIIMSl 3a MOCTUraHe Ha
OpraHW3aLMOHHUTE LeJTH.

3aeHO ¢ TOBA IUIAHUPAHETO HA MPOLIECUTE [0 yMpaBlieHHE Ha YOBEIIKUTE PECypCH B
BHP we uenu epexTMBHOTO M epUKACHO H3pa3XoJBaHe Ha OHOKETHUTE CPEACTBA [MPH
CTPUKTHO Cra3BaHe Ha TPYAOBOTO 3aKOHOAATEJCTBO.

Yucnenocrra BHP kM 31.01.2025 . — 1255. Ot HauanoTto Ha ynpaBiaeHcKus Manaar 2022-
2024 yTBbpAEHATA 111aTHA YMCJIEHOCT HA cUCTeMaTa e HamaleHa ¢ 99 waruu Oopoiiku unu 7,3 1%.
[To-HaTaThIIHOTO HaMaJIsIBaHE HA YUCJIEHOCTTA OM MOCTABMIIO MO PUCK U3ITBIHEHUETO Ha LIEJUTE
Ha BHP. Ako o6aue OromxkeTHUTE B3aUMOOTHOLIEHHE C LEHTpaTHUs OHOJUKET He MO3BOJISBAT
M3MBJHEHUETO Ha MOCTaBEHUTE OpraHW3allMOHHU LIeJM W 3ara3BaHe Ha 3aeTara YHCIICHOCT,
ChUIMTE Lie ObJAT npepasriejaHd U peayldpaHd Oe3 MpaBHU PUCKOBE U clie]] 00CHkKAaHE ¢
Mpe/ICTaBUTENNTE Ha CUHIMKAIHUTE OpraHu3aliuy.

H3zmepumen/Huoukamop 3a ycneuwtHocm:

- Cpasnenue na pesyimamu om coyuono2udecku npoyusanus (Ioban Mempuxe,
Google Analytics, Gemius, Hncmumymvm "Poiimepc") omnocno nosuyuume na BHP cnpavo
OaHHU 3a NPeoxooHama 200UHA;

- Msa nvmu 6 2o0unama oonumearne 00 pbKOBOOUMeENUME OMHOCHO eheKmugHocmma u

HeobxX00UMOCMmMAa Om NPOMAHA HA OPeAHUZAYUOHHAMA CMPYKMYPA 8 PLKOBOOEMO OM MSX 36€HO,






