CTPATEI Us
2025

3A PABBUTHUETO HA
MY3UKAJTHUTE CbCTABU

Hzeomeunu:
Hupexyus ,, Myzuxanna npooykyusi u cocmagu ™
Omoen ,, Cmpameeuvecxo pazgumue “



1. BbBEJEHUE U BU3US

4 My3ukanHuTe cbeTaBu Ha BJIrapckoTo HalMOHAIHO Paato 1O CBOS ChCTaB U OPraHU3aLHus
Cromarar 3a CbXpaHsiIBAaHETO U pa3BUTHETO Ha bbarapckara My3ukaiHa KyaTypa.

J My3ukanHiTe CbCTaBM ca pasM4yHU 110 BHUA M OOXBALIAT TMOYTH LSAJOTO KAHPOBO
pa3HoOOpa3ue Ha ChIIECTBYBALIUTE MY3UKAITHH CTHIIOBE.

7 Upe3 jeiHOCTTa HAa CBOMTE MY3MKAJIHM CbCTaBH, BBArapckoro HAaUMOHAIHO Pajro
M3MbJHABA W pa3lUMpsiBa CBOsTa OOLIECTBEHA pOJs, KATO MNPEAOCTaBsl Ha ayJAMTOpUSTA
BUCOKOKAQYECTBEH KYJITYpeH MPOIYKT.

Ji BbArapckoTo HaUMOHAIHO pPagMo € €IWH OT ToJeMHUTE MPOAYLUEHTH Ha ObjJrapcka
npodecroHaHa My31Ka B CTpaHara.

Ji Crparerusita HU € HACOUEHA KbM MPEI0CTABIHETO Ha BCE M0-Ka4eCTBEHA MYy3HKa Ha BCE MO-
LIAPOKA ayAUTOPHUS.

5 PemonTupanoro [TbpBo/KOHILIEPTHO CTYIHO 11 ObJIe HOBHUAT, KPACHB U THPCEH OT BCE MOBEUE
MOYUTATENIN Ha MY3UKAJIHOTO U3KYCTBO JIOM 32 My3HWKaHTUTe Ha BHP.

2. CHTYAIMOHEH AHAJIN3

[Ipe3 2024 r. 6axa peanusupanu | 000 muH. crynuitnud 3anucu v Haa 4 000 MuHYTH
JOKYMEHTAJIHHA 3alucU Ha My3ukaiHuTe cbeTaBu Ha BHP, kakto u Hax 300 muH. cryauiina
MPOAYKLMS HA KAMEPHA, BOKAJIHA, JETCKa, MO, POK M JKa3 My3uKa U aBTEHTHYEH (osKIop U
Haga 5 000 MUHYTH TOKYMEHTAIHU 3BYKO3aMUCH OT (heCTUBAIH.

CwcraBure Ha BHP ca uznecnu o6uo 52 konuepra npes 2024 r., koeto € ¢ 65% noseye crnpsiMo
2023 r.

3. SWOT AHAJIAN3

CujHu cTpanu

Caadu cTrpanu

1. ect nmpodecroHaHl My3UKaIHU
CbCTaBa C OMUT U TPATULMHU;

2. ONUTHU MY3HUKaHTH C BUCOKO HMBO Ha
KOMIETEHTHOCT U YMEHHUS;

3. HoBeUIKH U TEXHUYECKH pecypce 3a
MpoJyLMpaHe Ha My3HUKa;

4. Hanuuue Ha cekrop ,,MMmnpecapcka
JenHocT

1. JIunca Ha TEXHOJIOTMUHU CPEACTBA, KOUTO
Jla YIECHSAT JA0CThIA 10 ayIUTOPHUSTA;

2. Jlurnica Ha gocTaThYHO pekiama u
NOTYJIIPU3UpaHe Ha CHOUTHUS;

3. Jlunca Ha noaxojsiia 3aja 3a
OCBIIIECTBSBAHE HA KJIACUYECKU KOHIIEPTH

Bn3MoxxkHOCTH

3anjaxu

1. U3non3BaHe Ha cOOCTBEHU KaHaIH 3a
pekjiaMa — MporpaMu, MHTEPHET CTPAHULIU,
COLIMAJIHU MEJIUU;

|. HenocrarbuHa kaapoBa 006€3MeueHOCT;
2. Jlunca Ha ajieKkBaTHO (pUHAHCHpaHE;
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2. O6ocobeHa ceklLMs 3a My3UKa B CaiiT u 3. Cnaba BBb3BpalIaeMoCT OT JIeHHOCTTa Ha
MOOMJTHO TPUIIOKEHHUE; MY3HMKaJIHUTE CbCTABU

3. Pa3BuTHe Ha ekuMa Ha AUPEKLMATA C
aKLEHT BbpPXY M0-aKTUBHA UMIIpecapcka
JEHHOCT;

4. [TapTHBOPCTBA C OPraHU3aTOPH Ha
CbOUTHS U IPYTU MEIIUH;

5. M3nonsBane Ha pecypeute Ha BHP no
OTHOLLUEHHE Ha OCUTYPSIBAHETO Ha
KoHueprHus 1 3Byko3anuceH ce30H

4. OCHOBHM (SMART) [{EJIN

4. 1. IIEJIM 3A 2025
ﬂ yBeIlI/IanaHe Ha l'lpl/lC’l:CTBl/leTO B My3I/IKaHHI/Iﬂ O6H_ICCTBCH JKHUBOT.

Hmepumen/Hnoukamop 3a ychewlHocm: yeenuyasane Ha KOHYepmHama OetHOCm ChpiMo
2024 2.. (bpoii konyepmu - 53)

Jd Ch3naBaHe Ha MbBKABH M MOOWIIHM aHCAMOIIM, KOMTO Jia MOTAT JIa OTTOBOPAT Ha Pa3jIMuHuU
U3UCKBaHMA (M Ha MyOJMKa, U HA OPraHU3aTOPU HA CHOUTHS).

Hzmepumen/Hnoukamop 3a ycnewtnocm: cv»30aeane Ha KAMePHU Gopmayuu om cbCcmasa Ha
Cumghonuunua oprecmuvp u Cymecenus xop.

J Cp3naBaHeTo Ha eiMHeH UU(POB/IUrUTAJIEH JIOM 3a cheTaBuTe Ha BHP (HOBM 1 apxuBHU
M3MTBbJIHEHUS,  00pa3oBaTelHU marepuaiu " uHbopmaus 32 KOHLEPTH)
Hmepumen/Hnoukamop 3a ycneutnocm: peanusupane/nyckane na npoexma

4 Craprupane Ha HOBM MHMLMATHBH B 00J1aCTTa HA MY3MKAaJIHOTO 00pa3oBaHHe (ThbPCEHE HA
BB3MO)KHOCTH 32 TPOEKTH U CBTPYIHUUYECTBO ¢ MHUHUCTEPCTBOTO Ha 0OOpa30BaHUETO U
HayKara).

Hzmepumen/Hnouxamop 3a ycnewnocm. Cmapmupanemo Ha HO8U 00y4Uumenny UHUYUQmuUBU.

4.2. CTPATETHYECKHU HEJIU 10 2027

J BHP na 6pae B8 TOIT 10 3a Haii-pa3no3HaBaemara Mapka, KaTo OCHOBEH MPOAYLIEHT Ha
Obirapcka My3uka.

4. 3. K/IlOYOB CTPATEI'HTYECKHU ®PAKTOP

Jd TlpomsHara Ha HaurHa HA pUHAHCHPAHE HA MY3UKAHTUTE HAa BBJIrapckoTo HAlMOHATHO
paauo.
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S. CTPATETUYECKMU IIJIAH 3A IOCTUT'AHE HA LHEJIUTE 3A 2025

OcHOBHHU 32124H

HHI[HK&TOPH 32 U3IIbJIHEHHUE

TobpceHe Ha BB3MOXKHOCTH 32 OCHIIECTBIBAHE Ha
KOHLIEPTH M3BbH YTBbpJeHUs 0T Y C KOHLEPTEH I1aH

Ortuer 3a seiHoCTTa - IekeMBpu 2025 1.

IToaroToBKa Ha KOHLEPTUTE OT Ce30H 25T. - 26r.

yTB'bp)KﬂaBaHe Ha HOBHs KOHLUEPTEH CE30H

or YC

Hpoaemaﬂe Ha KOHUCPTHU

ChbriacHoO 3a10)KeHUTE MUHUMAITHU
M3MCKBaHUsl OT BBTPELIHUTE MPaBUa 3a
OpraHu3alusTa u IeHHOCTTa Ha
MY3UKaJTHUTE CbCTaBU — Hall Masko 33
KOHLepTa

YcraHoBsBaHe Ha YCTOMYMBA TPAAULIUS B
MPOBEXKIAHETO HA IETCKU KOHUEpTH B [IbpBO cTyano
Ha bHP

Haii-manko 4 koHuepra, HACOUYEHHU KbM
JIETCKa M MJIaJIeXKKa ayIMTOpHUS

3acuiBaHe Ha MPOAYKLMITA HA My3UKAIHUTE ChbCTaBH B
nporpamute Ha BHP

YBeauuaBaHe ¢ Haja 20% copsimo 2024 .

[Tpennoxenue 3a cb3aBaHe Ha FbBKABU U MOOWITHH
aHcaMOIu

YrebpixaaBade ot YC

[IpensioxxeHue 3a cb3gaBaHe Ha €MHEH JIMTUTAJIEH
JocThI 3a cberaBuTe HAa BHP Ha BUcokokauecTBEHO
MY3HUKaJIHO ChIbpikKaHHE

YrppaBaHe ot YC

T'prCHC Ha Bb3MOXXHOCTH 3a INPOCKTHU U
CBTPYAHHUYECTBO C MI/IHI/ICTCPCTBOTO Ha O6pa30BaHI/ICTO
U HayKaTa 3a Cb3/1aBaHC Ha HOBH 06y‘~II/ITeHHH
WHUIIUATUBHU

PeanusupaHu npoekTu

[Ipuemane Ha T.H. OXpaHHU HOPMH MO OTHOIIEHUE Ha
BCEKH eIMH OT cheTaBuTe. C OTUMTAHE HA
XapakTepHata crielidduKa 3a BCEKH €IMH OT TSX.

YrebpaaBane ot YC
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