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1. BbBEJEHUE U BU3US

Tvproscka aupekums Ha bwrirapeckoro HauuoHanHo paauno (BHP) wma kirouosa pons B
OCUTYPSIBAHETO Ha COOCTBEHM MNPUXOJIM Upe3 peKlaMa, CIOHCOPCTBO W JIOMbJIHUTEIHU
TbProBCKM JAeHHOCTH. Bususata Ha aumpekumsita 3a 2025 r. e jga npoab/kk aa Obje
CTpaTerMyecKu TMapTHbOP 3a peKJaMOoJaTeNIuTe, KaTo MpeaoCcTaBs BHUCOKOKAUECTBEHM,
WHOBATHBHHU W aJalTUBHU PEKJIAMHU pELLEHUs B €pUP U JUTUTAITHU M1aTHOPMHU.

KarovyoBu npuHiumnu:

- HeszaBucumocT u npo3payHOCT B ThProBeKaTa MoJUTHKA

- Bucoko kauecTBO U epeKTUBHOCT Ha PEKIAMHUTE MPOLYKTH
- Huterpupane Ha HOBM AMTUTATIHU pELICHUS

- I'bBKaBOCT CrIpsIMO JMHAMMKAaTa Ha MEAMHHUS Nazap

- YcToiuuB pacTex Ha MPUXOANUTE

2. CHTYAIMOHEH AHAJIN3

Craryc na npouecute u aeiinoctute: [Ipouecure u aeitHocTHTe B AMpeKuuUsTa ca 1o0pe
OpraHM3UpPaHU OT IJIEHA TOYKA HA MPOCIEAUMOCT U KOHTPOJI.

Hanuunn pecypen: Pazputu edupHu mnporpamMu ¢ HallMOHANeH M pervoHalieH O0OXBar.
JlvururanHurte KaHaju ca JOrOHBAILM, KATO OTOENSA3BAT 3HAYUTEIIHO Pa3BUTHE MPE3 MOCIIEAHUTE
ABe roauHU. ExunmbT Ha TbproBcka Aupekuusi € W3rpajieH OT MpodeCHOHANHUCTH, HO
YUCJIEHOCTTA MY € CBeJleHa 10 MUHUMYM. MMa 1eliHOCTH, KOUTO ce U3MBbJHSIBAT CaMO OT €IMH
YOBEK, U NPU BPEMEHHA HEPAOOTOCMOCOOHOCT UIIM HAIyCKaHe ChIIECTBYBa OTPOMEH PUCK OT
CNMpaHe WIIM CEPUO3HU 3aTPyAHEHUs 3a AbJIbI Mepuoj OoT BpeMe. Hanuue e orpanuuen
TEXHUUYECKHU pecypc 3a JAUrMTallHa peKiama.

Ounenka Ha cbabpaxkaHueTo W nporpamute: BHP npeanara pasHooOpasHo mnporpamHo
ChbpIKaHUE, KOETO € aTpPaKTMBHO 3a peKJIaMoJaTelITe, HO HMMa HyKJa OT Mo-100po
TapreTUpaHe Ha ayJUTOPUSITA U Ch3/laBaHE Ha MOBEYE ChbpiKaAHKE 3a MIIA/IeHKKATA Ay AUTOPHSI.

Opranu3zanuonHa crpykrypa: OpraHu3alMOHHATa CTPYKTypa Ha TbproBcka JAMPEKLUs €
MepapxuyHa, CleBaliKu CTPyKTypaTa Ha opraHusauusara. Benpeku ToBa, Ha HUBO JAMpPEKIMs
CTPEMEXBT € KbM HauWH Ha paboTa, OJIU3BK 10 €KUITHATA OpPraHU3alMOHHA CTPYKTYpa, KOETO
€ CBbP3aHO C HamalliBaHE Ha BEpTUKA/IHATA Hepapxusi M 3acuJiBaHE Ha XOPHU3OHTaJHaTa
KOOPJAMHALMS U KOMYHHUKALMS MEX]Yy EKUITUTE.

3. AHAJIN3 HA TTA3APA

- HkoHoMHMueckaTa W MOJMTHYECKATa HECTaOMIHOCT B CTpaHara 3aTpy/JHSBAT
TUIAHUPAHETO HA PEKJIAMHHUTE OFOIKETH;

- HskycrtBeHusaT uHTenekT (Al) 3amouBa Jia mpoMeHs UHAYCTpHsITa, KaTO MPEa0CTaBs
HOBHU Bb3MOXKHOCTH 32 aBTOMATH3aLlUs U aHAJIU3 Ha JIaHHHU;
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[lepconanusupanara pekinama U UHQIYEHChP MApKETHHIBT MPOIb/DKABAT J1a Habupar

MOIMyJIIPHOCT;

I/IHBCCTI/ILU/IMTC B JIUIMTallHA peKJIaMa TMpoabJ/DKaBaT Ja pacTarT, BKIKOYMUTEIIHO B

naardopmu karo Tik Tok;

Nma YBCJIMYCHO TbPCEHE Ha WHTETpUpPaHW KOMYHUKALUMOHHHW PELICHMS, CBbP3aHU C

PEKIIAMHUTE KaMITaHWUH

Paguopeknamara ocraBa crabunna ¢ 8% nporHoseH puet 3a 2024 r., criopes ekcreprHa

ornieHka Ha BAKA;

BHP Tps6Ba na 3acuiv AMIHTAIHOTO CH MPUCHCTBHE W Ja MPEJIONKU PEKIAMHH

peuleHus, cboOpa3eHu ¢ nasapa.

4. SWOT AHAJIU3

CunHu cTpaHu

Caabu crpanu

l.

Bucoko nosepue B BHP kato
00LIeCTBEHA MEIMS.

l.

OrpaHuyeHa AUrMTaiHa
MOHETHU3aLMs, MOPaJIu JIUMca Ha

2. HauuoHnanHo U pernoHanHo epupHO TEXHOJIOTMYHO U TEXHUYECKO

MOKpPHUTHE. pa3BHTHE.

3. I'pBKaBHM peksiaMHu dpopmaTu — 2. TpomaBa agMUHUCTpaTUBHA

TPagULUOHHU U JUTUTAIHU. CTPYKTypa, kosto npasu bHP

4. VYcTOMYMBU OTHOILEHHS C KIIFOYOBH HEKOHKYPEHTHOCIOCOOHO Mpej
pekJamosaTenu. YaCTHHU paJUOCTaHLIUH.
5. CoOcTBEeHU My3UKaJIHU ChCTaBU U 3. Jlunca Ha B3MOXHOCT 32 a/IeKBaTHa

KOHLIEPTHA JEHHOCT. MOTHBALMS HA €KHUIIA.

6. ApxuBeH (oHI ¢ My3HKa, 4. Jlunca Ha MHOBaTMBHU PEKJIAMHU
npoayuupana ot bHP. NPOAYKTH, [TOPAJH JIUICA HA

7. BB3MOXHOCTH M KamaluTeT 3a TEXHOJOTMYHO U TEXHUUECKO
peanu3upaHe Ha MPOEKTH C pa3BUTHE B JUTHTAJIHA Cpejia.
eBporieicko (uHaHCUpaHe Ha 5. Hucka pazno3HaBaemMocT Ha

HALIMOHAJIHO U PErMOHAJIHO HUBO, JUTUTAITHUTE MIaTHOPMH.

upe3 epUPHUTE U TUTUTAHUTE 6. Orpanuuenus ot 3PT.

Nporpamu. 7. 3arpyaHeHue Npu AUrMTanHara
JUCTpUOYLIMSt HA MY3HKa,
npoayumpana ot bHP, 3apanu
Heype/IeHH aBTOPCKU U CPOJHU
npaga.

Bb3moxHocTH 3anaxu
1. Pa3wmpsiBaHe Ha BE3MOXHOCTHTE 32 1. HecrabunHa ukoHOMHYECKA U

JIUTUTaJIHATa peKiiama. MOJUTHYECKA Cpefia.

2. BwbBexaHe Ha HOBU peKJIaMHU 2. HamansBaHe Ha HHTepeca KbM
dbopmaTH B JUTKTAIHA Cpefa. TpaJMLIMOHHUTE peKIaMHU (opMaTH.

3. VBenmuaBaHe Ha MapTHBHOPCTBA C 3. 3acuiieHa KOHKYpeHLMs OT OHJIalH
pPEKIaMHU areHLMH. MeJIUH.

4. MoHeTHu3auus OT 3ByKO3aIMUCH, 4. PerynaropHu orpaHuyeHus 3a
npoayuupanu ot BHP, kouto ca wact OOLIECTBEHUTE MEMH.

oT ApxuBHUS HOHI. 5. TlpomeHu B MOTpeOUTENICKUTE

5. Pa3zButue Ha oHnaliH npogaxou Ha HaBULM U yBEJIMYEHA MOMYJISIPHOCT

MY3HWKaJHH U MEIUNHU [NPOAYKTH.

Ha UH(IYEHCHP MApKETHHIA.
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6. KanauparcrBaHe mo eBporneucku 6. Buusuue na Al BBpXy
nporpamu u GoHI0BE 3a TPaAULMOHHUTE PEKJIAMHU MOJICIIH.
JOITBJIHUTENHO UHAHCUpaAHE Ha
JEHHOCTH, KAaKTO U Ha CTPYKTYPHHU U
MHBECTULIMOHHU NpoekTH Ha BHP.

5. OCHOBHM (SMART) I{EJIU

5. 1. IEJIA 3A 2025

1. VBenuuenue Ha npuxoute oT pekyama ¢ 10%.
2. PaswmmpsiBaHe Ha Kpoc-MeaAUiHUTE napTHBOpcTBa ¢ 60%.

3. T'enepupaHe Ha MPUXOAHW OT AUTUTANHA JUCTPUOYLIMS HA My3HKa, NPOIYLIMPAHA OT
BHP.

5.2. CTPATEI'MTYECKH HEJIA 10 2027

I. [Tocturane Ha prHAHCOBA YCTOMUMBOCT Ype3 yBeIMUYaBaHe Ha COOCTBEHUTE MPUXOIU
Ha BHP ¢ Mmunumym 20% cripsimo 2024 .

2. Pa3wmpsBaHe Ha AMTUTATHUTE PeKJIaMHU Bb3MOXKHOCTH M nocTuraHe Ha 10% asut Ha
MPUXOAUTE OT JUTHUTAIHA PeKiiaMa B OOLIUTE MOCTHITICHHUS.

3. OnTtumuzauus W aBTOMaTM3alMs Ha MpollecuTe upe3 BHeapsiBaHe Ha ., Tpaduk
MEHHUJDKBP™ BbB BCUUKH NporpamMu Ha BHP.

6. CTPATETMTYECKU IIVIAH 3A IOCTUT'AHE HA IIEJIUTE 3A 2025

OcHoBHH 3212a4H HNuaukaTopu 3a u3nbjIHEeHHE
VBennuaBaHe Ha peKIaMHUTE TPUXOJIU, BKIFOUUTEITHO U
1 | or aururanHa pexiaama cripsmo 2024 r. OTyYeTH 332 KACOBUTE MPUXOIU
OnTtumuzauus Ha TapudHara NoJMTHKA 32 JUTHTATHA OnoOpeHa nMpoMsiHa B apaMeTpUTe Ha
2 | pekjama TapudHara roJuTHKA 3a JUrUTaIHA peKiaMa
[Tonynspusupane Ha My3UKaJIHaTa MPOAYKIUS U Ha OTuer 3a KaCOBUTE MPUXOAU OT KOHLIEPTHA
3 | cecraBute Ha BHP JIeHHOCT
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Axtyanusupane Ha [IpaBunHuka 3a cbxpaHsiBaHe U

U3I0/13BaHe Ha (POHIOBETE U peau3upaHe Ha

TEXHUYECKHU ycayru oT crpaHa Ha BHP u npunexamara

KBbM Hero tapuda Pewenue Ha YC

I'eHepupaHe Ha NPUXOAU OT AUTUTANIHA AUCTPUOYLIUS HA
My3uKa, npoayurpada ot bBHP OTyer 3a KaCOBHUTE MPUXOIU

Kanaunarcrane no esporeiicku nporpamu u GoHaI0BE
3a JIOMBJHUTENHO (PUHAHCHPaHE Ha JEUHOCTH, KaKTO U CKJIIOUEHU JIOTOBOPH 32 JOMBJIHUTETHO

Ha CTPYKTYPHU ¥ UHBECTULIMOHHM npoekTu Ha bHP (dbuHaHCcUpaHe
CKJII0YEHU I0rOBOPH 33 KPOC-MeIUIMHU
PazmmpsiBane Ha Kpoc-MeauitHUTE MAPTHEOPCTBA NapTHBOPCTBA

Hpusnmaﬂe Ha HOBHU PEKJIaMOJAaTEJIk B pE3YJITAT HA

CkJroueHu J0roBopH
Ch3/1aBaHE HAa HOBO MJIAJIEKKO ChIbpIKaHHUE
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