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1. BBBEAEHHUE U BU3US

Bbbirapckoro HaumoHanHo paauo (BHP) nma ytBbpaeHa ponst B ObJIrapckoTo 00LIECTBO KaTo
HalleXKJIeH M3TOYHUK Ha MHpOpMalLMs W KYITYpHO cbabpxkaHue. Cbc CBOATa aKTHBHA
JUruTanHa TpaHchopmauus B rnociaeaHute roauHud, bBHP nocturua 3HaunTeneH Hanpeabsk B
TPHU OCHOBHM HAIpPAaBJIEHUS: UHTEPHET MOpPTanbT bnr.bg, npoduaure B couMamIHUTE MpPEXH U
Cb3/1aBAHETO HA OPUIMHAJIHOTO ayAMO-BU3yallHO CbAbpiaHue. Hacrosinara crparerus
oyepTaBa KJIFOUOBUTE CTBIKHM 3a pazsutue npe3 2025 r. u aedpunupanure 1o uenu ao 2027 r.,
KaTo ce OCHOBABa Ha JIOCETALIHUTE YCIeXH U UACHTUULIMPA HOBH BB3MOXXHOCTH 32 pacTex M
aQHTKUPAHOCT Ha ayAUTOPHUSTA.

2. CHUTYAIMOHEH AHAJIN3

2.1 Unrepnet nopran bnr.bg

*  UurepHer nopranbT bnrbg gocturHa BojemM MO3MLMU cpel MHPOPMALIMOHHHUTE
caiiroBe B bbarapus, 6marogapeHue Ha KaueCTBEHOTO ChIbpPKAHUE U TEXHOJIOTHUHUTE
HOBOBBBEJICHMUSI.

Ot centemBpu 2024 r. OposT Ha NOTpeOUTENUTE OTOENSA3BA TEHACHLMS Ha PBCT MO
naHHu Ha Google Analytics 4.
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=  Hurerpupah e 60T 3a npeodpaszyBaHe Ha TekcT B ped (Text-to-Speech), koiito
OCHUTYpsIBa JJOCTBITHOCT 3a Xopa ¢ yBpeeHo 3peHue. 80% oT cbIbpKAHUETO HA
homepage Beue ce TpaHcdopmupa no to3u HauuH. Ot 2025 r BHP yBenuuu
abonameHTa 3a To3u Al ot 500 000 1o 3 000 000 cuMBONa MecevHoO.
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Ot mapt 2025 caliTbT € ¢ TeCTOBM MEpHOJ 3a peodpazyBaHe Ha TEKCT BbB BUJEO,
otHOBO ¢ AU u aBarap, karo ca ruaHupar mecedHo 150 TakuBa BU3yanau3aLiy.

3a npbB 06T B ucTopuara Ha bBHP nopranst uznonssa ycneuwno moaena Ha Google
Ads 3a MOHeTH3aLMs U pa3lIMpsIBaHE Ha ayJUTOPUSTA, KATO HOBATa BU3yallu3aLus ¢
aBaTap 1le Jajie Bb3MOXKHOCT 32 HOBH peKJIaMHU (popMaTH U CbOTBETHO— yBEJIMUCHHUE
Ha MPOXOJIUTE.

2.2 [Ipodunu B couMaiHUTE MPEXKU

[Tpodunure Ha BHP B cotmannuTe Mpexu ca CUCTEMaTHYHO W IMHAMUYHO
oborarsiBaHU ¢ pa3HOOOPA3HO U IOCTOBEPHO ChIbpPIKAHUE, KOETO MPUBIHUYA HOBH
nocJe0BaTelu.

BHP npuckcTBa BEB Beuuku colmaniu kaHanu — Facebook, Instagram, Viber,

Telegram, LinkedIn, Treats, TikTok — kaTo 1Mo T03u HauWH MOKpPHBa Hali-pa3HOOOpa3Ha

M0 BB3PACTOB U COLMANIEH KPUTEPUH ayJIUTOPHUH.

[TOCTOSIHHUSAT PBCT B ayAUTOPUSITA YTBBPAU COLIMATTHUTE MPEXKH KaTO BaKEH KaHal 3a

MOTYJISIPU3UpaHe Ha ChIBPIKAHUETO U aHTAKUPAHE Ha MIIAJINTE TMOKOJIEHHS, KOETO €

e/1Ha OT ocHOBHMTE Lienu Ha BHP.

- OcHoBHara ctpanuua ,,bHP — bbirapcko Haumonanuo paauo BB Facebook nma
o0uy 6poii npernexxaanus (Views): 8,4 MunuoHa (+ roisim 06eM BUIUMOCT Ha
chABbpkaHueTo); Jlocturane Ha ayautopus (Reach):3,4 MuMoHa yHUKaIHU Ty IN
ca focturHatu (+16,4% cnpsaMo npeaxoaHust Mepuoa); AHITAKUMEHTH CbC
cbabpkanueTo (Content Interactions): 1,5 MUIMOHA aHTQKUMEHTa, KOETO MOKa3Ba
BHCOKO HMBO Ha aKTMBHOCT M MHTEPEC OT cTpaHa Ha NMoTpeduTesmre.

- OcHoBaHara cTpanuua B Instagram - o610 repanus (Views): 562,000; odxsar
(Reach): 554,600 (yBenuuenue ¢ +918.8% crpsimo npeaxoaHara rojiuHa);
Uurepakuuu cbe coabpkanue (Content Interactions): 23,400 (yBenuueHue ¢
+100%).

2.3. OpurvHamHO ayIuo-BU3YyaHO ChAbpPKaHHUE
[Tepuon: 16.04.23 n—31.12.23 . [Tepuon: 01.01.24 . —31.12.24 1.
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BHP cb31aBa HOBU aylo U BUEO MaTepHai, KOUTO YTBBPXKIABAT PaJMOTO KaTo
MyJTUMeUIHA naaTdopma.
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= Kananst “BHP Iloakactu” B YouTube nocturaa nmoytu 9 MuianMoHa rienaHus,
JE€MOHCTpUpPANKH ycrexa Ha OpuruHaaHuTe GopMari.

= Hapacreaneto 3a 2024 r. Ha noka3BaHusTa (pageviews) B YouTube e ¢ Hag 220%
cnpsMo aaHHute ot 2023 .

3. AHAJIN3 HA TTA3APA

[noGanHoro JAUTUTAJIHO pa3BUTHUEC o6x3ama BCE€ MO-rojieMu 4aCTu Ha BCUYKU UHAYCTPUH — OT
TpaAULUHUOHHUTE MEAWU N0 UHAYCTPHUHU KaTO 3/IpaBCOIa3BaHE, q)HHaHCI/I U MPOU3BOJACTBO.

H3kycrBeH untenext (Al) u aBroMaruzaumsTa urpast Bce Mo-rojsiMa poJisi B Ch31aBaHETO Ha
CbIbpKaHHWe, MEepPCOHAIM3ALMsITa Ha pekliaMara W ONTUMM3ALUsITa Ha JMICMTaJHUTE
riaTGopmu.

[Tonkactute ¥ ayaMoCHABPAKAHUETO ChLIO Oenexar pacrar, ocodeHo B EBpona u CepepHa
AMepuKa.

Mwma 3acuineHo mpuchCTBUE HA JIOKATHU MOAKacTH B bbirapus, HO To3u dopmar Bee olle He €
JIOMUHMpaLL.

O6LLll/lTC pa3xou 3a JUTUTATIHA pEKJIaMa MpOoABbJDKABaT Aa pacTtart.

bopbara ¢ ¢anruByu HOBUHU, MpoMaraHaaTa U HUCKO KauecTBO Ha ChABPKAHUETO € MOCTOSIHEH
npo6nem. BHP u3nons3ea Bce nmoeeue Al MHCTPYMEHTH B MOArOTOBKATa Ha MyOJUKALIMKTE 3a
pyopukara ,,bHP - IlpoBepka Ha daxTu.

3.1 JlaHHH 3a NOTpeONIEHUETO HA UHTEPHET IO CBETA

Bpoii unTepHeT notpedutenu no ceera ot 2005 no 2024 r. (8 munruonu).

Ustounuk: Statista 2025
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bauzo 68% oT HaceneHWeTo Ha cBeTa ca MOTPEOUTENIM Ha UHTEPHET U 61130 64% Ha
couuanHu nuargopmu no gaHHute 3a 2024r.. JlaHuure coyar, 4e NPOHUKBAHETO HA UHTEPHET
cpejl HaceJIeHUEeTO € HapacHaso JBoHHO cripsmo 2014 r.

3.2 JlaHHM 3a NOTPeOIEHUETO HA UHTEPHET B bbarapus

[ocTbn Ha AOMaKUHCTBATA 4,0 UHTepPHET B bbnrapus
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[lponbmkaBa TeMmbT Ha HapacTBaHE Ha WHTEpHET Morpedutenure, karo 3a 2024
YBEJIMYEHHUETO CIPSIMO MPEAXOHATa TOJIMHA € ¢ OJIM30 YETUPH MyHKTa, a crpsiMo 2019 . — cbe
ce/leMHaJIeCeT MyHKTa.

3.1 [Ipodun Ha noTpedGuTenuTe Ha UHTEPHET B bbirapus
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Oemorpadua - no obpasoBaHue
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OcHOBHUTE I'[OTpe6I/ITeJH/I Ha UHTEPHET B CTpaHara ¢ca MJIaJuTe Xopa U TE31U B aKTHUBHA
Bb3pacT. [[poHrKBaHeTO cpes Te3u kareropuu goctura 10 v Hag 90%. [1o oTHoweHue Ha
00pa30BaHMUETO, KATETOPUYHO C Hali-3HAUMMO MPOHUKBAHE € CpeJl Xopara ¢ BUCLIe
oOpazoBanue (61130 95%), creaBaHo OT cpeHOTO oOpa3oBaHue (61130 8§2%).
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YCTPOWCTBA, M3MON3BAHN OT IMLIATA 3A IOCTbI
0O NHTEPHET

HacTtoneH koMnTbp

Jlanton

Tabnet

Mob6uneH tenedoH unu cMapTHoH

[pyro ycTpoicTBO (Hanp. cMapT TeNeBusop,
KOH30/1a 3a BUaeourpu, yeted, 3a...
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Hsmoynux: HCH
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m 2023

Haii-u3non3BaHOTO yCTPOMCTBO 3a AOCTBI 10 UHTEPHET € MOOMIIHUAT TenedoH (cMapTdoH) —
78,3% cneapan ot nantona — 33,5%. SIcHO u3pa3eHa e TeHAeHUMATa KbM Ccrajl Ha
M3MO0JI3BAHETO HAa HACTOJIEH KOMITKOTHP Mpe3 MOCIeAHUTE FOAMHHU.

Huua U3IM0JI3BALlA UHTEPHET MO UEJIH Ha

U3I10J13BaHE 2024
Komynukauus

W3npatuane/mosyyasate Ha uMeiinu (e-nota) 48.,3%

TeneoHHU 1 BUAEO PA3TOBOPHU 110 HHTEPHET (Ype3 MPHIOKEHHS KaTO
Viber, WhatsApp, Skype, Facetime, Messenger, Snapchat, Zoom, MS 71,4%
Teams, Webex)

YyacTie B COUMATHU MPeXH (Ch3JaBaHe Ha 0TPeOUTENCKH npodu,
ny0iMKyBaHe Ha CbOOLLEeHUs 1 Apyru aeiinoctu BbB Facebook, X, 65,0%
Instagram, Snapchat, TikTok u ap.)

Pa3msina Ha chOOLIEHHS B peaHO Bpeme (upe3 npunoskenus karto Viber, 64.9%
WhatsApp, Messenger, Snapchat, Skype, Discord, Telegram) 770
JocTbn 10 undopmanus

Thpcene Ha HHPOPMAIHSA 32 CTOKU U YCITyTH 61,9%

YeTeHe HA HOBUHAPCKH CAIiTOBE, BECTHULIM, CIIUCAHUS OHJIATH 52,4%
OGecTBEHO H MOJHTHYECKO YyIACTHE

W3passiBaHe Ha MHEHHE 110 MPAXKIAHCKH U MOJIUTHYECKH BBIPOCH B
yeOcaiit niu B counanuute Meanu (Hanp. Facebook, X, Instagram, 19,8%
YouTube, B pasnnunu dopymu, Bii1. 1 peaxius kato Like)

Vyacrue B OHJIAiiH KOHCYJITALMH, AHKETH, [71aCyBaHe 110 MPaKAaHCKH 1
[IO/IMTHYECKH BBIIPOCH (HAMp. rPaioyCTpOHCTBO, MOANUCBAHE HA 8,7%

NeTUIUs)

3abaBienne
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Cryluase Ha My3uKa OHJIaiiH (Hanp. MHTEPHET PaMo, My3HKa OT 43.3%
YouTube, Spotity, Tidal, Deezer u ap.) u u3rerasHe Ha My3uka 240

[Jiej1ane Ha TeEBU3Hs 110 MHTEPHET (Ha JKHBO WJIM HA 3aIHC) OT
TesneBusHonHm oneparopu (Hanp. Al Xplore TV GO, EON, b.box, Nova 27,5%
Play, Yettel TV)

['nenane Ha nnarenu crpuitmunr yenyru (manp. Netflix, HBO Max,

0,
Apple TV, Amazon Prime, Disney+, Sky, Showtime, Voyo, Maxdome) 11,7%
[nesane Ha BUIEO ChABPKAHUE YPE3 YCIYTH 3a BUAEOCTIOAENsAHE (Harp. 32.8%
YouTube, Vbox7, Instagram, Tik Tok) OO
Wrpaene 1 u3TersHe Ha Urpu 15,8%
CrylaHe 1 M3TerIsHe Ha MoJaKacTH 10,8%
E-31paBeona3Bane
Tobpcete Ha MHOPMALUS 3a 31PaBETO (HANP. 3a HAPAHSBAHE,
3a00JIsBaHMs, XPAHEHE, 3a M10100pPsABAHE HA 3/PABOCIOBHOTO ChCTOSHUE U 39,8%

ap.)

3ana3BaHe Ha Yac Mpu Jiekap Ype3 yedcaiiT uiu npuiokeHue (Hamp. Ha
GOHULA, MEAULMHCKH LEHTDP, OOLIONPAKTUKY BaLLL JIeKap, 17,6%
(dusnorepanesT, ncuxorepanesT, Hanp. upe3 Cynepaok, EasyDoc)

JlocTsn 10 AMyHA 3apaBHa MHGOPMALIUS OHJIANH (HANp. MPOBEpKa Ha 19.5%
pe3yJTaTi OT U3C/Ie/IBaHusl) ’

M3non3Baune Ha Apyru 3ApaBHU yCIyrH 4pe3 yeOcailT Wil npuioxkeHue
BMECTO MocelleHne B 60JIHULA WK NIPH Jiekap (Hamp. nojy4yaBaHe Ha 6,6%
pelenTa, OHaiH MeANLMHCKA KOHCYJITALINs)

Jlpyru onjaiin ycayra

[Tpojax0a Ha CTOKM U yCITYTH upe3 yedcailT ui npuioKeHue (Hamp.

0,
eBay, Facebook Marketplace, shpock, popup.bg) 12,7%

WHTepuet/onnaiin Gankupane (BKJ1. MOGUITHO GaHKUpaHe) 31,3%

Wsmoynux: HCHU

JlaHHuTe 3a JMLA U3M0J3BALLM MHTEPHET M0 LEJIM Ha U3MO0J3BaHE 3a HalllaTa CTpaHa MoKa3Bar,
ye B Hali-3HAYMTEJIHA CTENEH MHTePHET Ce U3I0JI3Ba 32 KOMYHHUKaLUsTa (Tene@oHHU U BU1€O0
pa3roBOPH MO UHTEPHET, COLIMATIHA MPEXHU U choOLIeHus ). JlocTbna 1o nHpopmanus ce
HapexXa Ha BTOPO MSICTO M0 LieJ 33 U3I0J3BaHe, Karo ,JeTeHe Ha HOBUHAPCKU CalToBe,
BECTHULIM, CITUCAHUS OHJAUH™ € ¢ 1571 OT 52,4%, KOETO BCBHIIHOCT M3IMPEBapBa CJIyIIAHETO HA
My3uka (43%), KakTo U APYTUTE 1eJIU U30POEHU B KaTteropus 3abaBieHue.

[TpaBu BnieyamiieHue, ye Hanpumep TbpceHe Ha uHGOpMaLMs 3a 3PABETO 3aeMa 3HAYUTENICH
Js cpen uenure ¢ noutu 40%.

W3BOJU

Bbp3 ¥ NOCTOSHEH TEMI Ha HapacTBaHE Ha MOTPEOJIEHUETO HA UHTEPHET Cpejl HACETIEHUETO
Ha cBeTa jocturail a0 61au30 68% mnpe3 2024 .

Tennenimsita 3a bbarapus cieipa cBeTOBHAaTa TEHACHLIMS, KaTO JOCTBITT HA JOMaKUHCTBATa
JIO MIHTEepHET JocTura 10 Haja 92% 3a 2024 .

[Tpodun Ha noTpeduTenuTe Ha UHTEPHET B bbarapus Moxe Hail-o0110 J1a ce XxapakTepusupa
Taka: B MO-3HAUMTEITHO CTEINEH ca MJIAJM XOopa U TaKMBa B aKTUBHA Bb3PACT, C BUCLLE
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06pa303aﬂue CJI€ABAHO OT CPEAHO O6pa3OBaHH€, l'lpl/l6ﬂl/l3l/ITCﬂHO €IHAKBO CbOTHOLICHHUE I10
[10J1, € JICK MPEeBEC HA MBIKETEC.

JIOCTBIBT 10 HHTEPHET Ce OCHIIECTBSIBA OCHOBHO upe3 MoOUIeH TesnedoH uiu cMapThoH —
Haj 78%, cnenpano ot ganTon ¢ 61130 34% (o nanHu Ha HCH 3a 2023 1)

JlaHHHWTE 32 WA U3MOM3BALIM UHTEPHET M0 1eJIM Ha W3MOJ3BaHe 3a HalllaTa CTpaHa MoKa3Bar,
ye ,YeTeHe HA HOBUHAPCKU CAlUTOBE, BECTHUIIW, CIIMCAHUS OHJIAHH™ € ChC 3HAUMTEJIEH IS OT
52,4%, u3npeBapBaliia BCUYKHU LEJIU OT KaTteropus 3a0aBiieHus (KaTo Harnpumep: ciyliaHe Ha
My3MKa OHJIalH, reJaHe Ha TeJIeBU3US M0 UHTEPHET, IVieJlaHe Ha MJaTeHd CTPUUMUHT
yCIyTH, NieJJaHe Ha BUAEO ChAbpiKAHUE Ype3 YCIyry 3a BUACOCNOACIISIHE U JIp.)

TEHJIEHLIMHU 3A BBIEIIETO

[To-ronsiMo HaBnM3aHe HA U3KYCTBEH UHTEJIEKT B ChABPIKAHUETO — aBTOMATU3UPAHU HOBUHH,
4aTOOTOBE, MEPCOHATM3UPAHO ChbPIKAHUE.

[ToBeue noKaHU JUTHTANHU MIATGOPMU U HUILIOBA MEUITHA €KOCUCTEMA.
PbeT Ha mogkacTuTe — ayiuo U BUJIEO.
3acuiBaHe Ha peryjauuure cpeuly ae3uHdopmManus U kubeparaku.

WHterpanus Ha Bb3MokHOCTUTE HA AR/VR B MeniiHOTO chabpikaHue.

4. SWOT AHAJIAU3

CuJIHM CTpaHHu Cnabu cTpaHu

1. Bucoko obiecTBeHo qoBepue (crnopen 1. HeotroBapsiiiy Ha CbBpeMEHHUTE
u3clie/iBaHe Ha UHCTUTYTa Politepc); TEHJICHIIMM CalT (B mpoLec Ha

2. ONUTHU KYpPHATUCTH; pa3paboTBaHe);

3. YoBellIKH U TEXHUYECKU pecypce 3a 2. Jlunca Ha MOOUITHO MpUIIOKeHHUE (B
Cb3/1aBaHe Ha IUTMTAIIHO ChABPIKAHUE; npoiiec Ha pa3padoTBaHe);

4. borar u BceoOXBaTeH apXuB; 3. Jlunca Ha HEOOXOAMMOTO PUHAHCHUpaHE
5. Tpaauumu ¥ KanalMTeT 3a Ch3/laBaHe HA | 3a Ch3JaBaHEe HA JUTHUTAIIHO ChIbpPXKAHUE;
JIOCTOBEPHO ChABPIKAHHE MO 4. HeedeKTHBHA KOOPAUHALUS MEXTY
KYPHAIMCTUYECKU CTaHIapTH otaenHuTe 38eHa B BHP.

6. Ctrparerusi 3a JUrMTAIHO Pa3BUTHE. 5. Jlunca Ha ThproBcKa cTparerus 3a

JUTrUTajIHa cpeja.

Bu3moxkHOCTH 3anmaxu

1. [lpepbiuane Ha BHP B nuzep B 1. HenocrarbyHa KajipoBa 00e3ne4eHoCT;
JUTUTATHOTO MEAMMHO MPOCTPAHCTBO; 2. HepocrarpyHa TexHUUYECKA

2. BHesipsiBaHE Ha HOBU TEXHOJIOTHUH U 00€e3MeUYeHOCT;

MHCTpYMEHTH (BKJI. Al) 3. JIunca Ha ajiekBaTHO hrHAHCHpaHe.

3. Jlocturane Ha MEAUKUHOTO ChIbPIKAHUE,
cb3naBaHo ot BHP, 1o oue no-ronsima
MJjaja ayJuTopusl
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